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1. Overview 

About Us

Energy is a cornerstone of sustainable economic growth, environmental stewardship, and 
social well-being. MPRL E&P is committed to delivering secure and reliable energy while 
creating long-term value for stakeholders. Guided by strong environmental, social, and 
governance (ESG) principles, we integrate responsible resource development, climate-con-
scious practices, and community engagement into every aspect of our operations. Through 
collaboration, innovation, and accountability, we aim to contribute to energy security in a 
manner that supports a resilient environment and inclusive social progress.
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Message from the Chief Executive

The reporting year was marked by significant external challenges, testing both op-
erational resilience and strategic focus. Global oil prices, which moderated during 
2025, experienced renewed volatility in early 2026 amid geopolitical tensions af-
fecting key energy supply routes, including the Strait of Hormuz. In parallel, the 7.7 
magnitude earthquake in Central Myanmar underscored the importance of prepar-
edness, strong governance, and sustained commitment to responsible operations.

Against this backdrop, this Communication on Progress 2026 outlines how MPRL 
E&P has continued to uphold the Ten Principles of the United Nations Global Com-
pact while navigating market uncertainty and operational complexity. Our efforts 
during the Myanmar Financial Year 2025–2026 (1 April 2025 – 31 March 2026) re-
main grounded in responsible leadership, environmental stewardship, and social 
performance.
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Responsible Leadership and Ethical Business Practice

We remain committed to aligning our operations with international principles on 
human rights, labor, environment, and anti-corruption. In a transitioning energy 
landscape, we continue to balance the imperative of reliable energy supply with the 
global shift toward lower-carbon development pathways.

During the year, we engaged constructively with the Ministry of Electricity and En-
ergy and relevant stakeholders to share technical expertise on mature field optimi-
zation and sustainable production. These engagements strengthened institutional 
collaboration and supported responsible resource development in Myanmar’s en-
ergy sector.

Environmental Stewardship and Climate Responsibility

Environmental management remains a core priority. At Mann Field, we maintained 
compliance with applicable regulatory requirements and continued implementa-
tion of environmental management systems, including waste management and 
spill prevention controls. A total of 6.7 million barrels of produced water were treat-
ed and reinjected in accordance with industry best practices.

We continued to enhance environmental performance through structured monitor-
ing, environmental management plans, and bi-annual reporting under the extend-
ed Environmental Compliance Certificate for the Redevelopment and Enhanced Oil 
Recovery Program.

In support of biodiversity and ecosystem protection, we implemented our annual 
Monsoon Tree Planting Campaign in collaboration with MOGE and employees. We 
also submitted the Coral Reef Conservation Interim Report (December 2024 – May 
2025) to the National Coastal Resource Management Committee (NCRMC) through 
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MOGE. Further initiatives included stakeholder workshops on sustainable fishing 
practices, coral conservation, and seagrass restoration, as well as a “Coral Conser-
vation Open Day” at Gaw Yan Gyi. Artificial reef structures and coral nurseries were 
maintained, and additional reef units were deployed at Sabahtar Island.

Labor Practices, Safety, and Capacity Development

We continued to strengthen our commitment to safe working conditions, eth-
ical conduct, and workforce development. The Code of Conduct was revised and 
rolled out across the organization, supported by company-wide training and knowl-
edge-sharing initiatives.

We achieved 5,452,472 man-hours without a Lost Time Accident, reflecting contin-
ued emphasis on occupational health and safety performance. Workforce-led safety 
reporting exceeded established targets, reinforcing a proactive safety culture.

Employee development remained a priority through cross-functional learning pro-
grams and the continuation of the AIT Scholarship Program (fourth cohort), contrib-
uting to capacity building within the Ministry of Electricity and Energy and MOGE. We 
also implemented a Workforce Optimization Program to align organizational struc-
ture with evolving business needs, while maintaining transparent engagement and 
safeguarding critical operational capabilities.
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Community Engagement and Social Impact

We maintained a strong focus on community engagement and social investment 
in areas surrounding Mann Field. Our programs supported access to clean water, 
healthcare, education, skills development, and essential infrastructure, contributing 
to improved livelihoods and fostering long-term community resilience.

In response to the 7.7 magnitude earthquake that struck Myanmar on 28 March 
2025, we mobilized our Earthquake Relief Team (ERT), composed of staff from across 
the MPRL E&P Group of Companies, to deliver timely and coordinated humanitari-
an assistance to affected communities. Our efforts focused on immediate relief and 
longer-term rehabilitation, including the provision of essential supplies, support for 
recovery efforts, and assistance to restore basic services. These actions contributed 
to alleviating hardship and strengthening the recovery and resilience of impacted 
populations.
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Our Historical Milestones



- 9 -



- 10 -





- 12 -

Our Strategy

Amid Myanmar’s evolving business landscape, we remain focused on building re-
silience and driving sustainable growth. Guided by the principle of “do no harm,” 
we strive to ensure that our operations contribute positively to communities, pro-
tect the environment, and support national development.

Sustainability is embedded across our organization under the leadership of our 
Board of Directors and Executive Management. Our annual corporate objectives 
emphasize responsible growth, workforce empowerment, and transparent perfor-
mance monitoring. Through targeted training and effective resource mobilization, 
we strengthen accountability and foster a strong sense of purpose at every level 
of the organization.

Our participation in the United Nations Global Compact (UNGC) reaffirms our 
commitment to upholding universal principles on human rights, labor standards, 
environmental stewardship, and anti-corruption. In alignment with the UNGC Prin-
ciples and the Sustainable Development Goals (SDGs) 8, 12, 14, 15, 16, and 17, 
we focus on advancing inclusive economic growth, responsible consumption and 
production, environmental protection, strong institutions, and collaborative part-
nerships.

Through proactive risk management and continuous stakeholder engagement, 
we align our operations with global best practices. This approach enables us to 
create long-term value while maintaining the highest standards of ethics, respect 
for human rights, and environmental responsibility.
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The Ten Principles of the UN Global Compact

Principle 1: Businesses should sup-
port and respect the protection of in-
ternationally proclaimed human rights; 
and

Principle 2: make sure that they are 
not complicit in human rights abuses.

Principle 3: Businesses should up-
hold the freedom of association 
and the effective recognition of the 
right to collective bargaining;

Principle 4: the elimination of all 
forms of forced and compulsory 
labour;

Principle 5: the effective abolition 
of child labour; and

Principle 6: the elimination of dis-
crimination in respect of employ-
ment and occupation.

- 14 -
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Principle 7: Businesses should sup-
port a precautionary approach to 
environmental challenges;

Principle 8: undertake initiatives to 
promote greater environmental re-
sponsibility; and

Principle 9: encourage the devel-
opment and diffusion of environ-
mentally friendly technologies.

Principle 10: Businesses should work 
against corruption in all its forms, in-
cluding extortion and bribery.

- 15 -



- 16 -

Our Performance Highlights 
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2. Governance 

‘‘ Strong corporate governance is 
the foundation of trust, account-
ability, and sustainable growth. 
Through transparency, integri-
ty, and responsible leadership, 
we are committed to protecting 
stakeholder confidence and en-
suring our sustainability com-
mitments are reflected in every 
aspect of our operations. ‘‘
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Corporate Governance

We are committed to maintaining the highest standards of corporate governance to safe-
guard stakeholder trust and ensure long-term sustainability.

Our transparent and accountable governance framework reduces risks such as repu-
tational damage, financial loss, and regulatory exposure. Clear policies and procedures 
guide the Board of Directors, Executive Management, employees, suppliers, and contrac-
tors to operate with integrity, accountability, and transparency.

The Board provides strategic direction and robust oversight, ensuring effective controls 
and alignment between our sustainability commitments and day-to-day operations.

Business Conduct and Transparency

Our Code of Conduct and Ethics applies to the Board, Executive Management, employ-
ees, contractors, suppliers, and partners. It requires compliance with applicable laws and 
the highest standards of professional and ethical behavior.

The Code addresses bribery and corruption, gifts and hospitality, conflicts of interest, po-
litical activities, and social contributions. All employees receive regular training and must 
formally acknowledge their commitment upon joining and annually thereafter.

The Compliance team, led by the Chief Compliance Officer, monitors adherence to legal 
and ethical standards, conducts periodic reviews, and updates policies in line with evolv-
ing regulations. Employees may report concerns through management, the Compliance 
Department, or the Whistleblowing, including an anonymous reporting channel.

We promote responsible investment in Myanmar through robust internal controls and 
active engagement with government and community stakeholders. We are committed 
to transparent sustainability reporting and confirm that MPRL E&P has not incurred fines 
or penalties for non-compliance with environmental, social, or economic laws.

Anti-Corruption

We maintain a zero-tolerance approach to corruption, strictly prohibiting bribery in any 
form by anyone acting on our behalf.

Our operations comply with applicable laws and international standards, including the 
Myanmar Anti-Corruption Law, the Tenth Principle of the United Nations Global Com-
pact, the US Foreign Corrupt Practices Act, and the UK Bribery Act.
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Our Anti-Bribery and Corruption (ABC) Policy sets clear expectations and is supported by 
regular training to help employees and contractors identify and manage corruption risks. 
The Compliance Department conducts risk-based third-party due diligence to ensure we 
engage only with reputable partners.

During the reporting period, we recorded no incidents of corruption. We actively commu-
nicated our anti-corruption policies and procedures to ensure awareness and compliance 
across our operations. Specifically, 196 out of 235 employees (83.4%) received commu-
nication on these policies. In addition, 155 members from our business partners were 
informed of the organization’s anti-corruption policies and procedures, reinforcing our 
commitment to ethical conduct across our value chain.

Protecting Human Rights

We are committed to conducting business in a responsible and ethical manner that re-
spects internationally recognized human rights, as set out in the Universal Declaration of 
Human Rights. We reject all forms of human rights abuse and seek to use our influence to 
promote the protection of fundamental rights across our operations and host communi-
ties.

As a signatory to the United Nations Global Compact since 2016, we align our practices 
with its principles and the core standards of the International Labour Organization, in 
addition to complying with applicable labor laws in Myanmar. These commitments are 
embedded in our Code of Conduct, Human Rights Policy, Human Resources policies, and 
Health and Safety policies, and extend to our suppliers and contractors.

We implement risk management and business continuity measures to safeguard employ-
ees, ensure asset integrity at Mann Field, and prevent any involvement in human rights 
violations. We maintain transparent engagement with stakeholders and provide further 
details in the “Our People” and “Our Community” sections of this report.

Strengthening Integrity: A Case Study on MPRL 
E&P’s  Code of Conduct Reinforcement Training

To bolster a culture of integrity and accountability, MPRL E&P implemented a structured 
reinforcement training program focusing on the revised Organizational Code of Conduct. 
This initiative targeted both employees and key contractors/service providers to ensure 
a consistent application of ethical standards across the entire organization and its value 
chain.
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Strategic Delivery & Scope

The training was delivered through a hybrid model, with in-person sessions on 29 August 
2025 and virtual sessions on 01 September 2025. Facilitated by the Compliance Depart-
ment in collaboration with departmental personnel, the program ensured both technical 
subject-matter expertise and practical relevance for diverse functional groups.

The curriculum emphasized practical application across key pillars:

•	 Anti-Bribery & Corruption and Conflicts of Interest (CoI)
•	 Workplace Conduct and Human Rights
•	 Health, Safety, and Environment (HSE) 
•	 Corporate Social Responsibility (CSR)
•	 Data Privacy and IT Governance

Engagement & Accountability

To ensure knowledge retention, post-training questionnaires were utilized to help partic-
ipants identify risks and apply ethical decision-making frameworks. Engagement was fur-
ther incentivized through an Award Ceremony on 24 September 2025, recognizing staff 
who demonstrated exceptional commitment during the program.

The initiative concluded with a formalization phase in November 2025, where all staff 
signed the Code of Conduct Acknowledgement Form, officially reaffirming their individual 
commitment to MPRL E&P’s compliance standards.

The Impact

By extending this program to external contractors and service providers, MPRL E&P has 
successfully aligned its operational standards with its core values. This proactive approach 
ensures that our policies are not merely documented but are deeply embedded in daily 
practice and upheld throughout our value chain.
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3. Economic 
Contribution and 

Development 
Impact 
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Economic Development: Stability and Inclusive Growth in Myanmar 

Economic development is essential for Myanmar’s stability and long-term recovery. By cre-
ating jobs, improving livelihoods, and expanding access to essential services, economic 
growth addresses key drivers of instability such as poverty and inequality. Responsible pri-
vate sector engagement strengthens governance, fosters dialogue, and supports inclusive 
growth, contributing to resilience and social cohesion.

Innovation and sustainable investment are critical to building a diversified economy. By 
promoting technology adoption, renewable energy, and supporting small and medi-
um-sized enterprises (SMEs), businesses can stimulate local economies, create employ-
ment, and enhance community-level self-sufficiency — aligning commercial success with 
broader societal benefits.

Energy Investment: Domestic Production and Energy Security 

Myanmar’s oil and gas sector, with a history dating back to the late 19th century, remains 
strategically important for national energy security. Private sector investment in domestic 
oil production enhances energy self-sufficiency, reduces reliance on imports, and gener-
ates employment across production and support sectors.

International expertise and technology improve operational efficiency, environmental 
standards, and sustainability. Increased domestic production also strengthens government 
revenues, enabling investment in public services and infrastructure. Ensuring transparency, 
equitable benefit-sharing, and robust governance is essential to maximize positive impacts 
on local communities while supporting long-term stability and sustainable development.

In FY 2025–2026, these contributions are reflected through sustained investment and meas-
urable economic outcomes. Cumulative investment in Mann Field since 1996 reached USD 
282.12 million, while Block A-6 (PIP) recorded total investment of USD 401.31 million up to 
March 2026, underscoring long-term commitment to domestic energy development.

Mann Field operations generated USD 15.84 million in total revenue in FY 2025–2026. In 
addition, incremental production from Mann Field has delivered estimated cost savings 
of USD 423.57 million for Myanmar to date, strengthening national energy affordability 
and import substitution. Local economic participation was further reinforced through local 
procurement spending of USD 381,699.72 (58%) during FY 2025–2026, supporting domes-
tic suppliers and value chain development.
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4. Environment

Environmental Stewardship & Governance

MPRL E&P is committed to responsible environmental management 
across all operations, guided by an ISO 14001-aligned Environmental 
Management System (EMS). Our EMS provides a structured framework 
to identify environmental risks, set measurable objectives, and monitor 
performance across exploration, drilling, and production activities.

Our Mann Field operations maintain full compliance with national 
regulations and have received the first extension of the Environmen-
tal Compliance Certificate (ECC) from the Environmental Conservation 

Department (ECD) under the Ministry of Natural Resources and Envi-
ronmental Conservation (MONREC). This reflects our ongoing commit-
ment to high environmental standards and regulatory compliance.

These efforts are aligned with the UN Global Compact Principles 7–9:

•	 Principle 7: Support a precautionary approach to environ-
mental challenges.

•	 Principle 8: Undertake initiatives to promote greater environ-
mental responsibility.

•	 Principle 9: Encourage the development and diffusion of en-
vironmentally friendly technologies.
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Operational Environmental Management

Environmental stewardship at MPRL E&P extends to managing emissions, 
produced water, waste, and biodiversity protection. We adhere to all relevant 
laws and standards, including:

•	 Myanmar Environmental Conservation Law and Rules
•	 National Environmental Quality Emission Guidelines
•	 Drinking Water Quality Standard (MMS 2:2019)
•	 Environmental Impact Assessment procedures
•	 World Bank Group/IFC environmental guidelines

Produced water from hydrocarbon wells is fully reinjected, with 6.7 million 
barrels safely returned to shut-in wells since achieving our Zero Discharge 
milestone in 2017. Advanced treatment removes suspended solids, protect-
ing Mann Creek and the Ayeyarwady River from contamination while sup-
porting reservoir pressure and oil recovery.

Waste Management & Resource Efficiency

At Mann Field, we are committed to minimizing the environmental impact 
of waste through improved management practices and resource efficiency.

In FY 2025–2026, hazardous waste generation decreased to 19.5 tons, reflect-
ing continued improvement from the previous year. The earlier increase in FY 
2024–2025 was primarily driven by planned desludging activities deferred 
from FY 2021–2022. Non-hazardous waste declined slightly, while compost-
ing increased to 2.72 tons, indicating gradual progress in waste diversion.
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Overall, waste generation and 
management trends remained 
broadly stable, with hazardous 
waste continuing to drive annual 
variability. Recycling and compost-
ing activities supported resource 
recovery and reduced disposal 
volumes.
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Process Safety & Emergency Preparedness

Process safety is integral to our operations. Through regular risk assessments, 
equipment inspections, drills, and HSE protocols, we mitigate risks to employ-
ees, communities, and the environment.

We are proud to report zero process safety incidents in FY 2025–2026. Emer-
gency response plans are regularly reviewed and include role-based respon-
sibilities, fire prevention measures, and spill response protocols, ensuring op-
erational resilience even in high-risk areas like Mann Field.

Continuous Improvement & Innovation

MPRL E&P continuously evaluates and updates environmental policies and 
procedures to integrate the latest technologies, align with evolving regula-
tions, and adopt best practices. In Fiscal Year 2026–2027, we plan to review 
our Environmental Policy and Biodiversity Policy, which focus on preserving 
ecosystems around project sites and guide initiatives in waste reduction, 
emissions control, and sustainable resource management.

Through ongoing stakeholder engagement, transparent reporting, and ad-
herence to international and national standards, environmental stewardship 
remains embedded in our operations, contributing to sustainable develop-
ment in Myanmar.
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Case Study

Strengthening Environmental Stewardship at Mann Field

This case study highlights environmental management efforts at Mann Field following the extension 
of the Environmental Compliance Certificate (ECC) on 30 April 2024. It focuses on collaboration with 
authorities and communities to maintain compliance and address operational challenges, reflecting a 
commitment to continuous improvement and alignment with UN Global Compact Principles 7–9.
All responses are provided by MPRL E&P’s Environmental Officer (EO), U Han Myo Aung.

1. Could you provide an overview of the biannual environmental monitoring 
activities conducted in collaboration with the Environmental Conservation De-
partment (ECD, Magway Region) and Myanma Oil and Gas Enterprise (MOGE, 
Mann Field) since the first extension of the Environmental Compliance Certifi-
cate (ECC)?

Since the initial extension of the Environmental Compliance Certificate (ECC), four environmental mon-
itoring surveys (EMS) have been completed at Mann Field. These were conducted in close coordination 
with the Environmental Conservation Department (ECD) Magway and MOGE (Mann), resulting in the 
submission of four Environmental Monitoring Reports (EMoRs) to date.

To ensure transparency and continuous improvement, each survey was preceded by a technical briefing 
for ECD and MOGE, outlining planned activities, potential opportunities, and operational risks related to 
environmental action plans. Feedback from ECD inspections and previous EMoRs has been consistently 
incorporated into subsequent field activities, strengthening the overall monitoring process.

While compliance has been maintained, challenges remain, including restricted access to certain base-
line monitoring locations and limited laboratory capacity for specific water quality parameters.
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2. How would you de-
scribe the importance of 
ongoing collaboration 
with local authorities 
and communities in en-
suring effective environ-
mental management? 
Could you also highlight 
any key challenges en-
countered, as well as 
best practices identified 
during this period?

Ongoing collaboration with lo-
cal authorities and communities 
is essential for transforming en-
vironmental management into 
a dynamic and sustainable prac-
tice. Engagement with author-
ities ensures regulatory align-
ment and efficient permitting, 
while community involvement 
provides valuable local knowl-
edge and early identification of 
environmental changes.
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This collaborative approach helps secure a social license to operate, fosters trust through transparency, 
and strengthens emergency response readiness. Integrating local perspectives with regulatory oversight 
enhances both the technical robustness and public credibility of monitoring efforts.

Despite challenges such as heightened security risks, increased theft, and economic instability, strong 
partnerships with key stakeholders have supported operational resilience and the continued implemen-
tation of environmental standards.

3. In what ways have the prevailing security conditions impacted environmen-
tal management activities in Mann Field? Have there been any notable im-
provements over time?

Prevailing security conditions have significantly impacted environmental management activities by 
restricting physical access to field sites and creating risks of equipment vandalism and infrastructure 
damage. Increased incidents of pilfering have also contributed to environmental risks, such as spills or 
hazardous leaks.

As a result, monitoring efforts have at times shifted from proactive to more reactive, risk-based approach-
es, potentially delaying the detection of long-term environmental impacts. However, adaptive manage-
ment strategies have been applied to maintain oversight under these constraints.

Encouragingly, continued collaboration with relevant departments and stakeholders has led to gradual 
improvements, enhancing coordination and the ability to respond effectively to emerging risks.

4. Looking ahead, are there any significant environmental trends or develop-
ments that you would like to highlight? Do you anticipate any changes in envi-
ronmental management practices within Myanmar’s oil and gas sector?

In the coming years, the integration of Artificial Intelligence (AI) and advanced technologies is expected 
to further strengthen environmental monitoring and data analysis capabilities.

Myanmar is also anticipated to introduce carbon pricing mechanisms and pilot market-based approach-
es within sectors such as energy. These developments are expected to support national emission re-
duction targets and reinforce the transition toward more sustainable and accountable environmental 
management practices.
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5. Our People
Commitment to Our People

MPRL E&P recognizes that long-term success depends on attracting, developing, 
and retaining a skilled workforce. We provide fair and competitive compensation 
and benefits in compliance with Myanmar labor laws. We uphold the UN Global 
Compact Labour Principles (3–6) by:

•	 Respecting employees’ freedom of association and the right to collective 
bargaining (Principle 3)

•	 Prohibiting all forms of forced or compulsory labor (Principle 4)
•	 Strictly eliminating child labor (Principle 5)
•	 Ensuring equality of opportunity and eliminating discrimination in employ-

ment and occupation (Principle 6)

- 38 -
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Note: The GRI template and our internal method use different formulas to calculate employee turnover. 
This difference may lead to variations in the reported percentages.

Employee Turnover Rate (Permanent Full-Time Employees)

New Employee Hire Rate

- 39 -
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Our People at a Glance 

As of 31 March 2026, we employed a total of 196 employees, of which 92% were 
permanent full-time employees supporting core operations. In addition, more 
than 900 personnel were engaged in field operations at Mann Field, representing 
our indirect workforce through contractors and service providers.

Employee turnover remained relatively stable from FY 2019–2020 to FY 2024–
2025, averaging approximately 5–6%, consistent with normal operational attrition. 
In FY 2025–2026, the turnover rate increased modestly to 6.94%, primarily due to 
a workforce optimization program undertaken during the reporting period. This 
increase reflects planned workforce adjustments associated with a broader struc-
tural initiative aimed at improving operational efficiency, maintaining financial 
resilience, and positioning the company for continued long-term sustainability 
following the extension of the Mann Field PCC.

Diversity and Inclusion

We maintain zero tolerance for discrimination and harassment and ensure equal 
opportunity across recruitment, promotion, and training. We value diverse back-
grounds, experiences, and perspectives, recognizing that inclusion drives innova-
tion, critical thinking, and high performance.

Our Code of Conduct and employment policies, updated in 2024, provide clear 
guidance on workplace behavior and equal treatment. Employees are encour-
aged to raise concerns through established channels without fear of reprisal.
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Employee by Age Category

Employee by Gender
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Health, Safety, and Well-being

The health, safety, and well-being of employees remain a core priority 
across all operations. Our HSE Department, supported by the HSE Com-
mittee, leads the implementation of safety management initiatives, in-
cluding training programs, awareness campaigns, simulation drills, CARE 
Card reporting, and on-site medical services. These efforts are comple-
mented by seasonal vaccination programs and health education initia-
tives to promote overall workforce well-being.
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In FY 2025–2026, we achieved 5,452,472 man-hours without a Lost Time Acci-
dent (LTA), accumulated over the period from 18 August 2020 to 31 March 2026, 
demonstrating a sustained commitment to operational safety. A total of 7,793 
CARE Cards were recorded, reinforcing a proactive reporting culture, while 2,778 
training hours were delivered across various topics to strengthen workforce 
competency and awareness.

Key training and awareness initiatives focused on:

       • Emergency preparedness and post-incident response 
       • Occupational health and workforce well-being 
       • Risk assessment and safety management practices 
       • Environmental awareness and biodiversity protection 
       • Operational safety, including defensive driving and 
         manual handling 

In the upcoming fiscal year, we will review and update our Occupational Health 
and Safety Policy and Alcohol and Substance Abuse Policy to ensure continued 
effectiveness, alignment with operational needs, and adherence to evolving 
best practices.
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Talent Management

Our talent management framework integrates 
workforce planning, recruitment, onboarding, 
training, and performance management to ensure 
employees are equipped with the skills and sup-
port needed to achieve both business and sustain-
ability objectives.

In FY 2025–2026, average training hours declined 
across all categories. This reduction is primarily 
associated with organizational adjustments and 
reprioritization of resources during the reporting 
period, including the implementation of a work-
force optimization program. Despite the decrease, 
MPRL E&P continues to support employee devel-
opment through cross-functional, targeted, and 
role-specific training initiatives.

As part of our commitment to building fu-
ture-ready talent, we are strengthening digital 
capabilities across the organization through the 
responsible adoption of Artificial Intelligence (AI). 
Recognizing both the opportunities and risks asso-
ciated with AI, we transitioned from informal use of 
publicly available tools to a secure, enterprise-level 

AI ecosystem designed to enhance produc-
tivity while safeguarding data and ensuring 
compliance.

This transition is supported by a dedicated AI 
Work Committee, which provides governance, 
guidance, and oversight to promote ethi-
cal and effective AI use across departments. 
Through this structured approach, AI serves as 
a strategic enabler, augmenting human capa-
bility, fostering innovation, and reinforcing our 
commitment to responsible and sustainable 
business practices.
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Average Hours of Training by Gender

Average Hours of Training by Employee Category
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Workforce Engagement

We believe strong employee engagement drives performance, retention, and alignment 
with our values. Open communication is fostered through quarterly newsletters, weekly 
LinkedIn updates, Viva Engage posts, and cross-functional knowledge sharing sessions.

Employee contributions are recognized through initiatives such as the Outstanding Perform-
er Awards and Service Years Awards, while celebrations, volunteering programs, surveys, and 
cultural activities foster collaboration, morale, and an inclusive workplace culture. During the 
MPRL E&P and GoC Service Years Awards Program 2025, 32 staff members received the MPRL 
E&P Service Years Awards, and 16 staff members received the GoC Service Years Awards. 
These awards not only honor tenure but also serve as a meaningful testament to the dedica-
tion and essential contributions of each individual in advancing our mission.
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Case Study

Strengthening Future Talent Through 
Industry–Academia Collaboration

Investing in young talent is a key component of 
MPRL E&P’s long-term workforce strategy and re-
flects our commitment to strengthening industry–
academia collaboration. Our Internship Program is 
designed in partnership with leading universities 
to provide students with practical exposure to 
the oil and gas sector, bridging academic learning 
with real-world operational experience. Through 
structured assignments, mentorship, and on-site 
engagement, interns gain meaningful insights 
into both technical and business functions while 
contributing to the development of a future-ready 
workforce for Myanmar’s energy industry.

As of March 2026, a total of 126 students have par-
ticipated in the Internship Program. The program 
continues to attract students from leading institu-
tions, including Yangon Technological University 
(YTU), Thanlyin Technological University, University 
of Yangon, and Dagon University, reflecting strong 
interest in gaining industry exposure and contrib-
uting to the development of Myanmar’s future 
workforce.

The program places strong emphasis on oper-
ational exposure, with interns assigned to both 

technical and business support functions. This 
structure ensures participants gain a balanced 
understanding of core operations as well as the 
organizational processes that support field and 
corporate activities.

Beyond technical training, the Internship Program 
emphasizes professional development, workplace 
ethics, safety awareness, and teamwork. Interns 
participate in structured orientation sessions to 
understand company culture, systems, and safety 
standards, enabling effective integration into the 
working environment.

Through this initiative, MPRL E&P contributes to 
strengthening industry–academia collaboration, 
developing early-career talent, and building a 
skilled workforce for Myanmar’s energy sector 
while reinforcing its long-term talent pipeline.
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6. Our Community

Our Approach

At MPRL E&P, Corporate Social Responsibility (CSR) is guided by a commitment to creating long-
term, sustainable value for host communities while aligning with Myanmar’s evolving socio-eco-
nomic context, national priorities, and global sustainability frameworks. Our approach integrates 
ethical business conduct, meaningful stakeholder engagement, environmental stewardship, and 
inclusive community development.
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We embed sustainability considerations into our op-
erations to strengthen community resilience and 
minimize environmental impacts. In response to chal-
lenges such as climate change, resource constraints, 
and socio-economic transitions, we have increased 
our focus on environmental sustainability, biodiversity 
protection, and resource efficiency, alongside contin-
ued investments in education, healthcare access, and 
local economic participation.

Open and transparent engagement remains central 
to our approach. We actively collaborate with local 
communities, government stakeholders, and civil 
society organizations to ensure their perspectives in-
form decision-making. Through regular reviews and 
continuous feedback, we refine our CSR programs to 
remain relevant, responsive, and impactful.
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CSR Trends and Insights: Building Re-
silient Communities in Mann Field

Over the past seven years, MPRL E&P’s CSR pro-
grams have evolved into more strategic, com-
munity-centered, and resilience-focused initia-
tives. Despite significant challenges, including the 
COVID-19 pandemic and political transitions, the 
company has maintained continuity while shifting 
from short-term support toward long-term, sus-
tainable impact.

A key trend is the integration of environmental, 
social, and educational initiatives through partic-
ipatory approaches that actively involve commu-
nities. Stakeholder engagement has expanded sig-
nificantly, with extensive consultation, grievance 
handling, and collaborative planning strengthen-
ing trust and social cohesion—particularly impor-
tant during periods of uncertainty.

Program data highlights several important pat-
terns. The expansion of mobile healthcare servic-
es and health education reflects strong demand 
for accessible care and preventative knowledge. 
Increased investment in education and skills de-
velopment demonstrates a growing focus on 
long-term capacity building, enabling local com-
munities to participate more effectively in eco-
nomic opportunities. At the same time, waste 
management initiatives indicate rising environ-
mental awareness and the importance of practical, 
community-based solutions supported by training 
and infrastructure.



- 51 -

These trends underline the need for CSR programs 
that are adaptive, integrated, and resilient. The op-
erating environment in Mann Field requires a bal-
anced approach that addresses immediate needs 
while supporting long-term development, includ-
ing health, education, environmental sustainabili-
ty, and local capacity building.

Looking ahead, MPRL E&P will continue to 
strengthen the strategic design of its CSR initia-
tives by scaling sustainable solutions, deepening 
stakeholder collaboration, and promoting com-
munity-led approaches. This ensures that social 
and environmental benefits are sustained over 
time, positioning CSR as a core element of the 
company’s commitment to shared value creation 
and lasting impact.
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Community Infrastructure 
Development Initiatives

Focus Areas

Vocational & Livelihood
Training

Agriculture & Livestock 
Farming Initiatives

Waste Management 
Cargo Trips

Waste Collected 
in Tonnes

Community Center 
Initiatives

FY 2019-2020

10

6

4

452

802

-

CSR Performance Highlights

Our Contributions to Local Communities
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FY 2020-2021 FY 2021-2022 FY 2022-2023 FY 2023-2024 FY 2024-2025

7 10 13 25 15

2 3 4 2 1

3 5 6 5 1

527 557 560 487 327

935 988 994 864 580

- - 2 - 1

FY 2025-2026

16

1

2

132

234

-
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Stakeholder Engagement 
Hours

Reporting and
Communications Issued

Total number of 
grievances received 
since September 2014	  

Community Capacity 
Building

Educational Partnerships 
(Students)

Community Members 
Receiving Healthcare Services
(Cumulative)

Eye Healthcare
Beneficiaries

6,721

24

116

8

3

7,808

-

(Sept 2014 - Mar 2020)
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3,201 4,201 3,011 2,374 4,521

46 46 46 47 49

138 156 167 174 187

2 4 4 5 2

3 12 10 15 16

- 957 6,673 13,997 20,976

- -
1,921 
(School

Children)

210 
(Aged 60+)

314
(Aged 50+)

7,197

38

193

3

24

28,163

117 
(School

children and 
Aged 60+)
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Case Study 
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Turning Waste into Value: A Community-Led Journey to-
ward Sustainable Development

Communities living nearby Mann Field face challenges related to improp-
er household waste disposal, limited waste management infrastructure, and 
associated environmental and health risks. Given that a significant portion 
of household waste is biodegradable, MPRL E&P partnered with local com-
munities to develop a community-managed composting model focused 
on household waste segregation, locally managed compost pits, and active 
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volunteer participation. The approach emphasizes 
inclusivity, local ownership, and long-term sustain-
ability.

The project was piloted in August 2025 in Nan U 
and Mann Kyoe villages, where compost pits were 
established and households engaged in systemat-
ic composting practices with support from MPRL 
E&P’s CSR team and community volunteers. By 
January 2026, Nan U village produced 2,520 kilo-
grams (84 bags) of compost, which was distrib-
uted to participating households and farmers. In 
Mann Kyoe village, the compost was fully matured 
and ready for application, supporting the tomato 
planting season in May 2026 and demonstrating a 
direct link between community-based waste man-
agement and improved agricultural productivity. 
Following initial success, the project expanded to 
Pauk Kone village. Over 50 households were en-
gaged through awareness campaigns, distribution 
of materials, and practical demonstrations in Janu-
ary 2026. A total of 32 community members par-
ticipated in hands-on training, strengthening local 
capacity to sustain the initiative.

The project has delivered environmental, social, 
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and economic benefits, including reduced un-
managed waste, improved community awareness 
and participation, and the production of organic 
fertilizer that supports agriculture and reduces 
reliance on chemical inputs. It also contributes to 
climate mitigation by reducing potential methane 
emissions from organic waste.

Implemented under MPRL E&P’s CSR framework, 
the initiative ensures structured monitoring, stake-
holder engagement, and accountability, while 
gradually transferring ownership to communities. 
By promoting a circular economy approach and 
long-term behavioral change, the project offers 
a scalable, low-cost model for sustainable waste 
management and community development.
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Case Study

For over a decade, MPRL E&P’s CSR program has 
supported livelihood development in commu-
nities surrounding Mann Field. Since Fiscal Year 
2019–2020, the company has advanced this mis-
sion through its Seed Bank Initiative, designed to 
improve farmers’ access to quality seeds and es-
sential agricultural inputs while reducing financial 
barriers to cultivation.

The initiative is managed locally through vil-
lage-level seed bank committees, which distribute 
seeds and inputs—including chickpea, sunflower, 
and tomato—collect repayments on favorable 
terms, and reinvest funds into further agricultural 
development. This model ensures sustainability, 
local ownership, and community empowerment.

During the 2025–2026 growing season, 22 tomato 
farmers from Mann Kyoe and Chin Taung villages 
participated, receiving seeds, mulch plastic, ferti-
lizers, and ongoing technical guidance from CSR 
field staff. By January 2026, total tomato produc-

The Small Seed Revolution: Turning Access into Agricultural Empowerment

tion exceeded 21,170 viss, demonstrating strong 
yields despite challenges such as heavy rainfall and 
labor shortages. Market prices fluctuated between 
MMK 1,600 and 5,000 per viss, yet farmers reported 
higher incomes compared to previous seasons.

Feedback from participants highlights that the 
seed bank system reduces upfront investment 
pressure, enabling farmers to start cultivation on 
time, adopt systematic farming practices, and 
achieve higher-quality harvests. Farmers also not-
ed the benefit of hands-on guidance, which en-
hanced their technical skills and confidence.

The Seed Bank Initiative has therefore strength-
ened agricultural resilience, increased income, and 
promoted community-based resource manage-
ment. Its practical, scalable approach provides a 
replicable model for supporting sustainable liveli-
hoods in rural Myanmar, demonstrating the pow-
er of access, collaboration, and empowerment in 
transforming smallholder agriculture.
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7. Annexes
Key Performance Indicators

Economic Performance
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Social Performance
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This report includes both historical information and forward-look-
ing statements. These forward-looking statements are based on 
current economic conditions, as well as assumptions and expec-
tations regarding the Company’s operations. They involve both 
known and unknown risks and uncertainties that may cause ac-
tual results and performance to differ materially from those ex-
pressed or implied. Readers are therefore advised not to place 
undue reliance on such statements.

Unless otherwise indicated, the economic, environmental, so-
cial, and governance (ESG) data presented in this report covers 
all activities and assets over which MPRL E&P Pte Ltd. exercised 
operational control during the reporting period. Throughout this 
report, the terms “we” and “MPRL E&P” are used interchangeably.
The data and information disclosed in this report have not been 
independently verified. However, an internal monitoring and 
verification system has been applied to enhance accuracy and 
reliability prior to publication.

In response to the evolving operating environment and increas-
ing stakeholder expectations, MPRL E&P remains committed to 
monitoring material developments and strengthening internal 
processes to ensure transparent, timely, and consistent ESG dis-
closures.

Cautionary Note
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